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The Bank has eight (08) SME centers for delivering loan facilities to the small and medium
enterprises too. The paid up capital of the Bank has risen to BDT 2,284 million in 2009.
During 2009, total operating income of NCCBL grew by 31.79% over that of 2008. Net
interest income growth was 13.13% in 2009 whereas growth of interest paid on deposit was
21%. Major income sources are LTR, term loan, CC hypothecation, SOD against financial
obligations etc. NCCBL'’s other types of income includes investment and other non-funded
incomes like fees, commission etc. However, 65.07% of NCCBL'’s total operating income was
generated from non-interest income. Individually, 22.44% of income came from
commission, exchange and brokerage and 24.50% came from investment income.
Operating expenses of NCCBL increased by 29.39% in 2009 over the previous year. Major
portion of operating expenses used to pay salary and allowance of the employees (around
56% of total operating expenses).

NCCBL’s ROAA and ROAE after tax showed improved trend in 2009. There was 49% growth
in the total equity, 15% growth in total asset along with 50% growth of net profit before tax
combined affected ROAA and ROAE. Net interest margin of the Bank decreased to 3.20% in
2009 from 3.47% in 2008 resulted from low growth in interest income (19%) as well as
interest earning asset (10%). Asset utilization ratio increased mainly due to 48% growth in
investment along with 32% growth in operating income. Leverage multiplier decreased as
the Bank is generating more capital for its equity base due to BASEL Il accord. NCCBL’s

efficiency ratio® decreased to 28.24% in 2009. In 2009, NCCBL’s total asset reached BDT
65,937.49 million registering a growth of 14.94% from 2008. Total asset composition
dominated by loans and advances secured 8.75% growth.

The Bank’s emphasizes its focus to SME banking in 2009. There were downward trend
observed in consumer import scheme, credit scheme, house building loan etc in its loan
portfolio. The Bank was mainly funded by customer deposit and internal capital generation.
About 21.31% of total deposits of the Bank comprised current and savings deposits. In
2009, advances to deposit ratio of the bank was 90% (monthly average). The Bank was the
net borrower to the call money market throughout in 2009.

During 2009, NCCBL defined 8 loans accounts (funded and non funded) as large loans
where total outstanding amount was BDT 7,441 million having 15% share in total loan
portfolio. Status of 8 large loan borrowers is in unclassified category. In 2009, the Bank’s
NPL decreased significantly to 2.82% from 4.11% which highlights better performance of
the Bank. NCCBL’s classified loan status shows that, major portion of its NPL was bad/loss
category 2.57% of gross NPL. Special Mention Accounts (pre NPL stage) of NCCBL
decreased -35% in 2009.

The Bank was reasonably capitalized in terms of capital adequacy ratio (13.55%) by the end
of 2009 against regulatory requirement 10%. However, this ratio was 9.27% under Basel 11
which was running parallel of Basel | in 2009. NCCBL has its strength in liquidity position
and capital generation.

* Lower the value, better the performance
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